
Volunteer Commitee Guidelines and Expecta�ons  
 
The American Midwifery Cer�fica�on Board (AMCB) acknowledges the invaluable contribu�ons of its dedicated 
volunteers. To ensure a posi�ve and produc�ve experience for all involved, the following guidelines and 
expecta�ons have been established for our volunteer board and commitees. These guidelines aim to provide 
clarity and foster effec�ve collabora�on as we carry out the AMCB’s mission.  
  
Mee�ngs and Atendance: 

• Volunteers are expected to atend scheduled commitee mee�ngs and be punctual. 
• If unable to atend a mee�ng, volunteers should no�fy the commitee chair and staff member as soon as 

possible.  
• Ac�ve par�cipa�on, engagement, and construc�ve contribu�ons are encouraged during mee�ngs. 
• Members contribute to the flow of mee�ngs by coming prepared to share (in wri�ng when applicable), 

reviewing items before the mee�ng, having all necessary materials open and available during the mee�ng, 
and taking notes as necessary.  

• Mee�ngs are conducted by and for subject mater experts selected by AMCB. The staff may or may not 
par�cipate in some/all of commitee mee�ngs.  

• Volunteers are expected to submit the required documenta�on for reimbursement within the �meframe 
and parameters outlined in the AMCB Travel Policy.  Staff are responsible for processing the submited 
paperwork in a �mely manner. 

 
Roles and Responsibili�es: 
Committee chairs  

• Chairs represent the commitee in board mee�ngs, lead and contribute to mee�ngs, complete 
assignments, help organize the workload between members, and define �melines.  

Committee members  
• Members complete their designated assignments in agreed upon formats (in a �mely manner) and 

contribute to commitee mee�ngs.  
Staff members 

•  Staff serve as the connec�on between the commitee and the organiza�on by fostering a working 
partnership with the chair of the commitee. Staff du�es include mee�ng coordina�on and 
filing/archiving, compiling, and dispersing materials. Staff may create finalized products or enter items into 
the AMCB database based on the commitee’s purpose. 

 
Confiden�ality and Professionalism: 

• Volunteers may have access to sensi�ve informa�on or discussions during mee�ngs. 
• It is essen�al to maintain confiden�ality and not disclose any confiden�al or proprietary informa�on 

without appropriate authoriza�on. 
• Volunteers should exhibit professionalism, respect, and courtesy in all interac�ons with each other, staff, 

and stakeholders. 
• Volunteers must sign and return the confiden�ality, commitment to serve, and conflict of interest 

disclosure forms at each major mee�ng (typically fall and spring).  
• Volunteers should understand there is an expecta�on that they will read and address all items within the 

scope of prac�ce objec�vely regardless of personal beliefs. 
  



Communica�on and Repor�ng: 
• Clear and �mely communica�on is crucial for effec�ve commitee work. 
• Volunteers should punctually and ac�vely par�cipate in communica�on channels, such as email and 

shared documents. 
• Regular progress updates or deliverable submissions may be required as determined by the commitee 

chair. 
 
Collabora�on and Teamwork: 

• Volunteers should foster a collabora�ve and inclusive environment within their commitees. 
• Volunteers should respect diverse perspec�ves, encourage open dialogue, and contribute to a posi�ve 

team dynamic. 
• Volunteers should support one another, share ideas, and work collec�vely towards achieving commitee 

goals. 
 
Training and Development: 

• AMCB may provide training opportuni�es, resources, or workshops relevant to commitee work and/or 
the AMCB mission. 

• Volunteers are encouraged to take advantage of these opportuni�es to enhance their skills, knowledge, 
and understanding of the organiza�on’s mission and values. 

 
Respect for Policies and Procedures: 

• Volunteers must adhere to the policies, procedures, and guidelines set forth by AMCB. 
• This includes following ethical guidelines and any specific requirements related to the designated 

commitee. 
 
Recogni�on and Apprecia�on: 

• AMCB truly values and appreciates the contribu�ons of its volunteers. 
• Each volunteer is eligible to claim contact hours toward recer�fica�on at the discre�on of the commitee 

chair (10 hours max for commitees, 2 for subcommitees). Cer�ficates are available upon request to prove 
par�cipa�on in commitees. Board and commitee members are also able to receive 1 complimentary 
ar�cle set per year as thanks for their commitment. 

 
 
By adhering to these Volunteer Guidelines and Expecta�ons, AMCB volunteers can work together effec�vely, 
promote the organiza�on’s mission, and contribute to the growth and success of midwifery. 
 
 
  



Board and Commitees  
 
Board of Directors (BOD): The AMCB is governed by a Board of Directors (BOD) comprised of 11 volunteer 
members and 1 ex-officio member. Click here for detailed informa�on. 
 
Cer�ficate Maintenance Program (CMP) Commitee: The commitee works with the appropriate staff to develop 
and maintain a recer�fica�on program that assesses and enhances the con�nuing competencies of the cer�ficants. 
Condi�ons of the CMP Program are outlined in the CMP Brochure and on the AMCB website. The commitee also 
produces one new module for the program each year. Click here for detailed informa�on. 
 
Creden�als, Administra�on & Repor�ng (CAR) Commitee: The chair maintains and reviews the Candidate 
Handbook for new applicants and presents recommended changes to the BOD for approval. The handbook 
contains the opera�ng procedures for the creden�aling of candidates, the administra�on of the examina�on, 
prepara�on of results to candidates, and the policies for cer�ficate maintenance. This commitee is also 
responsible for handling candidate concerns regarding eligibility, the applica�on process, administra�on of the 
exam, or ADA and escala�ng these concerns to the Execu�ve Commitee as needed. Click here for detailed 
informa�on. 
 
Discipline Commitees: The Discipline Chair reviews official complaints and works with staff to create a commitee 
compiled of appropriate subject mater experts cer�fied by AMCB. Complaints are presented to the commitee. 
The commitee meets in a �mely manner to discuss and determine the facts presented for the specific case and 
determine if addi�onal documenta�on is needed.  Recommenda�ons are made and presented by the staff liaison 
to the Execu�ve Commitee for Discipline.  Click here for detailed informa�on.  
 
Examina�on Commitee: The commitee works closely with the Test Consultant(s) and meets as needed to review 
new examina�on ques�ons submited by the External Item Wri�ng Sub-Commitee. This process is based upon the 
“Examina�on Construc�on Procedures and Guidelines” document. The commitee annually reviews examina�on 
specifica�ons and the content outline. Recommenda�ons are made to the BOD if a new Task Analysis is indicated. 
A sta�s�cal report of item and test performance and the candidate cri�ques is reviewed by commitee members 
collabora�vely with the Test Consultant at commitee mee�ngs. Click here for detailed informa�on. 
 
Finance Commitee: The commitee reviews the proposed annual opera�ng budget presented by the CEO. A�er 
any appropriate revisions, the commitee accepts the budget. The commitee chair then presents the budget to the 
BOD for approval. Accurate, �mely, and meaningful financial statements are prepared and presented to the BOD. 
Recommenda�ons are prepared and presented to the BOD regarding large expenditures outside the normal 
opera�ng budget. Recommenda�ons are given to the BOD regarding audi�ng and investment firms when 
needed. Click here for detailed informa�on. 
 
  

https://www.amcbmidwife.org/get-involved/board-of-directors
https://www.amcbmidwife.org/get-involved/cmp-committee
https://www.amcbmidwife.org/get-involved/car-committee
https://www.amcbmidwife.org/get-involved/car-committee
https://www.amcbmidwife.org/about-amcb/discipline
https://www.amcbmidwife.org/get-involved/exam-committee
https://www.amcbmidwife.org/get-involved/finance-committee


Research Commitee: The commitee develops and periodically reviews the policy for submission of research 
proposals reques�ng access to AMCB data. The commitee, in conjunc�on with a psychometrician, conducts a task 
analysis study of newly cer�fied CNMs/CMs (i.e., the Task Analysis of Midwifery Prac�ce) to ensure that the 
content outline and test specifica�ons for the na�onal cer�fica�on examina�on reflect current midwifery prac�ce. 
A new Task Analysis should be completed within 5 years of the publica�on of the prior Task Analysis. The 
commitee also conducts internal research relevant to the mission of the organiza�on. Click here for detailed 
informa�on. 
 

https://www.amcbmidwife.org/get-involved/research-committee
https://www.amcbmidwife.org/get-involved/research-committee

